True Project Managers

Observations by Stephen F. Delahunty

I think if we dig into the differences between a true project manager and someone that tries to manage projects, the true project manager works hard to develop realistic plans/schedules in the development phase of the project life cycle.  These can include ways to allow for some flexibility in the implementation though.  To truly exercise project management you need to have a real plan in the development phase and include budget estimates along with a detailed work breakdown structure.  I will agree that some good project managers work from a rather general WBS but the professional practice of project management calls for details.  
 

In the military we like to build flexibility into the plan.  You don't want to continue forward in your attack if it turns out the enemy has their main defense in a location different than you had thought.  I think that Eisenhower was quoted along the lines of "no plan survives the initial contact".
