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Time Management Plan

Wireless Local Area Network Installation Project

This document serves to provide a time management plan for the Security and Support subproject of the corporate wireless local area network installation project initiative.  Since schedule conflicts are the most common problem in projects it is critical that a time management plan address key areas to ensure smooth completion of work on schedule.

Security and Support Time Management Plan

Subproject Activity Definition

Activities must be identified that will produce our deliverables from the scope definition.  The work breakdown structure elements for the security and support subproject include the following tasks:

assist with hardware selection

research security issues

identify weaknesses and fixes

ensure current security policy adherence

choose protocol standard

implement hardening techniques

apply encryption technology

integrate into existing network authentication

patch access point firmware

configure access points

network management system snap-in

run vulnerability testing tools

conduct mini security audit

document security architecture

document client adapter install

update current helpdesk procedures

train helpdesk support personnel

conduct in process project review / lessons learned

coordinate and support  pilot program team

coordinate and support implementation team

Each of the above tasks must have assigned duration, cost, and resource requirements.  Resources are typically project team members.  These estimates are reflected in the attached Gantt chart.  Keep in mind that the start date of the overall subproject has yet to be set and this will cause the schedule to be adjusted accordingly.  Also related to the project start date yet to be set, a project baseline has not been created.

Subproject Activity Sequencing

Tasks within the subproject are related and some cannot start before others, some cannot finish without other tasks starting, and so forth.  Activity sequencing involves minimally identifying predecessor tasks to establish dependencies. For the security and support subproject several tasks can be ongoing at the same time while some others do have dependencies, most are logical.  The security and support subproject tasks also relate to tasks in other subprojects in a dependency relationship.  The attached Gantt chart depicts the current dependencies identified.

Subproject Activity Duration Estimates

Estimating work periods required for each task must be accomplished.  This was completed in the attached Gantt chart.  For the purposes of this subproject the unit of measure used is in days.  Most of the tasks take one day.  There is some slack time built into most estimates.

Subproject Schedule Development 

The subproject schedule is created after analyzing activities, dependencies, and duration estimates.  The graphical depiction of the schedule on the Gantt chart is useful for this purpose.  The schedule is then used for time management of the project. 

Subproject Schedule Control 

Requested or required changes to the project schedule must be managed and controlled in order to ensure completion within projected timeline.  Change control is key to this endeavor.  The subproject team will make use of company project change control procedures.  

Likewise the four subproject managers must cooperate and communicate schedule deviations due to relationships between tasks of the subprojects in some areas.  The master project will depict the impact of schedule changes on the critical path and activity sequencing.

