Statements of Work

Observations by Stephen F. Delahunty

I use statements of work extensively when dealing with subcontractors or vendors providing certain targeted work such as network cabling.  The SOW is excellent to define exactly what will be provided by the contractor.  The SOW if often linked to a Terms & Conditions (TCs) document that is legal in approach.  The TCs define areas such as SOW, duration, fees, performance conditions, disputes, notifications, termination, and many other areas as/if needed.  Sometimes the TCs and SOW are combined into what is called Master Professional Services Agreement which is common when dealing with a consultant firm.
 

For a particularly complex project to redesign our surveillance network at a telecomm carrier we drafted a statement of work from information that I provided to the consultant firm.  For another less complex project the statement of work was drafted after a few meetings with the consultant firm.  Actually the firm created a master professional services agreement coupled with a statement of work as an attachment, exhibit A to the agreement in this case.  I have posted this online at www.delahunty.com/uophx/exampleMPSA.doc for your review.  The consultant firm does not exist today and neither does the telecomm firm.  Note that the firm said they would manage the scope of the engagement.
