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Managers within a firm use any one of various leadership styles to match to different situations.  Petersen (2001) references the organizational leadership work of Goleman in his lecture on organizational leadership and innovation, showing the link from leadership to climate in the firm.  Petersen (2001) lists the following work environment dimensions as proposed by Goleman:
1. Flexibility: perception of freedom to innovate
2. Responsibility: allegiance to and direction from the organization
3. Standards: sense of competence and challenge
4. Rewards: accuracy of performance feedback
5. Clarity: articulation of mission and values
6. Commitment: agreement on common purpose
Petersen (2001) also notes that "Goleman presents a scheme for categorizing approaches to leadership and management".  The leaders use of certain approaches is often termed leadership style.  The list of leadership styles noted by Petersen (2001) includes the following:
1. Coercive: Demanding immediate obedience, “Do what I tell you.”
2. Authoritative:  Moving people toward a vision, “Come with me.”
3. Affiliative:  Promoting harmony and relationships, “People come first.”
4. Democratic:  Bringing consensus through participation, “What do you think.”
5. Pacesetting:  Setting high standards of performance, “Do as I do, now.”
6. Coaching:  Developing people for the future, “Try this.”
References

Andrew J. Peterson, Ph.D. (2001).  Graduate Lecture Notes.  

Goleman, Daniel.  (1998).  Working with emotional intelligence.  NY: Bantam.

Goleman, Daniel.  (2000).  Leadership that gets results.  Harvard Business Review, March – April, p. 78 - 90.

PAGE  
2

