Senior Management Support

Observations by Stephen F. Delahunty

Top management commitment and support is critical because it is normally at that level that decisions on areas such as funds and timelines are approved or denied.  The project itself is often initiated due to some top management edict or goal.  For major project scope changes the project manager must involve top management in the final go/no-go decision.

 

The main technique to get support is to have a project champion from senior management for the particular effort.  In addition to the use of a project champion it is often a good technique to work closely with senior management on the project charter and scope.  I had a boss once who told me that I should not always come to him with a 100% solution, with the plan solidified and work all done.  Those are good words of wisdom.  Hopefully senior management has reached that lofty position through actual accomplishment and therefore they may truly have excellent input into the plan/scope.  We don't want them to micro-manage our efforts but they surely will have some good ideas or input from past lessons learned.
