Self Killing Projects

Observations by Stephen F. Delahunty

Your note about this cancelled project reminded of a typical scenario at a dot-com based firm. I have found that smaller projects must be accomplished quickly in such an environment or they may be killed in favor of new and higher priority work or they may not be needed compared to other priorities.  In other words if you are working on an interesting project and you are working at a dot-com you had better get to completion quickly or you may not get to finish to your goal.  
 

Another problem in this vein is that the technical staff were often very young and frequently lacked good guidance and project management.  They tendency was to get a project to the 75% completion stage and then never really finish the final tasks such as documentation, acceptance testing, final configuration, etc.  The project would be a minimal success since the solution was in place but things would be lacking.  This was the fault of a staff that was not mature in their approach and used no real project management.  
 

For instance we had a project to install a storage area network (SAN).  It was installed and the critical servers were on the SAN but the cabling was a mess, only one system admin knew how to configure the software, nobody could find the software, the monitoring of the system was never configured, the remote access to the system from the support vendor was not configured, the other servers planned to be connected were not on the system, and so on - and so on!  That was the situation when I took over as the director of operations.  
