Risk and Procurement Management

Observations by Stephen F. Delahunty

Based upon my experience the most direct relationship between risk management and procurement is delivery/availability.  How many times has a vendor promised you a certain piece of equipment and then you find out later that the item is not available?  How many times has a vendor promised you delivery of a specific piece of equipment and then later you get advised of postponement and back-order status and those types of problems that delay your receipt of the item?  
 

Often times in IT projects I have had to acquire servers and related hardware/software to support a larger project.  The best way I have found to mitigate risk in these situations is to build in slack time, you might absolutely need the server(s) by a certain date but you are working to get them in about two to three weeks earlier to ensure you can react to availability and/or delivery problems.  Those extra weeks give you a cushion to maybe have to get the servers from another vendor or manufacturer.  
 

The other way that I strive to mitigate risk in terms of procurement is to keep myself well informed about new developments.  For instance I may hear that the company is going to be doing an RFP for a new Operations Support System.  I make sure that I talk to the stakeholders about the hardware/software issues related to the project.  Senior management is not "all knowing" and sometimes forgets that new servers may be needed in such a situation.  I then make sure that the server costs are included in their estimates and I push the vendors being evaluated for specifications.  Once a vendor is chosen I get the hardware/software inserted into the schedule so I can backwards plan for delivery and our configuration.
