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RISK MANAGEMENT PLAN
 

All projects entail some risk but the level of risk differs along with the potential impact.  This management plan will assist to lessen or negate risks involved with the project.  No risk will be ignored, however some risks can be accepted while others must be avoided or mitigated.   Risks can cause this project to fail in any one or all of the triple constraint areas of scope, cost, and schedule.  Therefore it is important to address risks.

To begin our risk plan we can complete an assessment.  Schwalbe (2000) depicts the work of the Standish Group to create a potential scoring sheet that shows project success criteria and weight factors based on the group’s research (p. 276).  This sheet can be modified to allow for self-evaluation of the project in the success areas.  The scoring sheet with the Standish Group success criterion and weights coupled with a self-assessment for the wireless network project and resulting score is shown below.  

Project Success Scoring Sheet

	Success Criterion
	Weights
	
	Assessment
	
	Score

	User Involvement
	19
	x
	75%
	=
	14.25

	Executive Management Support
	16
	x
	80%
	=
	12.80

	Clear Statement of Requirements
	15
	x
	90%
	=
	13.50

	Proper Planning
	11
	x
	95%
	=
	10.45

	Realistic Expectations
	10
	x
	90%
	=
	9.00

	Smaller Project Milestones
	9
	x
	95%
	=
	8.55

	Competent Staff
	8
	x
	95%
	=
	7.60

	Ownership
	6
	x
	90%
	=
	5.40

	Clear Visions and Objectives
	3
	x
	90%
	=
	2.70

	Hard-Working, Focused Staff
	3
	x
	95%
	=
	2.85

	Total
	100
	
	
	
	87.10


If the above data is evaluated it becomes apparent that the highest risk is in the area or user involvement and executive management support.  If the project team can put measures into place to address those two areas the score should improve.  This risk mitigation approach will entail getting better interaction and testing from sample users and increased interaction with senior management.

Specific risk areas of this project and deliverables to be produced to mitigate the risks include the following issues:

· Planning.  Proper and thorough planning is a potential risk in any project.  In this project the planning to date is excellent and thus a strength.  The team possesses plans for time management, cost, quality, human resources, communications, and procurement.  Thus all project management knowledge areas have been addressed.  Along with integration management these plans greatly increase the chances of success of the project.  The plans are a method to avoid risk that might be incurred through less than proper planning.

· Technology.  The changing pace of information technology can be a factor for this project.  We will avoid technology change as a risk through the use of a fairly short timeline.  If this project took too long to complete the technology of wireless networking could change entirely.  Furthermore we will endeavor to implement a solution here that can be modified later as hardware/software standards change.  

· Managers.  Our subproject managers are the first line in risk management.  It is their job to deal with risks and ensure this risk management plan is properly executed.  Likewise the managers will communicate the risks to the team so that they can be actively involved with risk planning.

· User Involvement.  As depicted by the project success scoring sheet it can be seen that a lack of user involvement can greatly increase risks.  Care will be taken to ensure that user involvement oriented tasks get high priority attention.  A milestone should be established to gauge adequate user acceptance.

· Hardware Availability.  If equipment cannot be delivered on time the project could fail to meet timeline or scope.  Procurement will address hardware availability risk.  Additionally the project team will research several hardware alternatives using industry standards.

· Software Bugs.  Any glitches with this technology can greatly increase the risk for implementation.   Care will be taken to ensure that proven software is chosen as the solution for this project versus a newly developed or introduced product.

· Team Changes.  The staff is highly knowledgeable and motivated.  Although the project will not rely on any one person the turnover of staff can have a critical impact if not handled properly.  The firm provides for internal and external recruiting to replace staff.  The option also exists to make use of contractors if needed.

· Project Funding.  This project can only succeed with an adequate budget to fund initiatives and provide for software and hardware purchases.  The budget must be approved early on in the project to give a solid base of funding.  

· Disaster.  The physical risks related to business continuity could impact this project.  Fortunately the firm already has disaster recovery procedures and policies that are applicable.  These will assist to avoid this risk.

It is apparent at this juncture in project planning that milestones should be established to gauge progress decisions.  Suggested items to be set for evaluation include the following possible situations below.  A milestone for each of these areas will be included in the project Gantt chart.

1. Hardware/Software Issues.  After the completion of the feasibility study it may be determined that this technology is not truly applicable to the firm’s needs.  

2. Security Concerns.  The outcome of the security audit may determine that this technology cannot be secured appropriately.  

3. User Acceptance.  Analysis of data and results from the pilot program may conclude that the user base will not be receptive to this technology.

4. Procurement Action.  Final acquisition of hardware and software for full implementation may become difficult due to changes in technology or availability.

No plan can be created and forgotten.  Every two weeks the risk management plan will be reviewed.  Hallows (1998) notes that “managing risks means continually reevaluating risks that have been defined and identifying new ones” (p. 87).  The project management team will evaluate the current slate of risks and adjust to include newly identified issues and note progress on existing risk areas.

 

PROCUREMENT PLAN
 

The project procurement plan should not be confused with issues contained in the cost management plan.  As noted by the Project Management Institute (2002) procurement planning “involves consideration of whether to procure, how to procure, what to procure, how much to procure, and when to procure” (p. 149).

Items to be acquired for this project fall into the two areas of software and hardware.  As with most of the firm’s information technology infrastructure these items will not be purchased but rather will be leased using agreements already in place with any one of our numerous vendors.  It is probable that the hardware/software chosen as the final recommended solution will be available from many vendors.  For acquisition the team will utilize existing company purchasing policies such as the requirement of three bids.  Vendor support is a factor in this project and therefore those that can fully support their products will receive increased consideration in source selection.

The team has established several milestones that could create a go/no-go situation for project continuation.  This would obviously drive the situation where no purchase of hardware/software for the implementation phase would occur.  Minimal acquisition will be needed until the team hits the full implementation phase of this project.  Only a small purchase will be needed to facilitate the security analysis and pilot program.  The team will procure units needed for testing and the pilot program and coordinate a reserved order from the vendor for units needed during full implementation.  The fixed costs of acquisition should be identified in the project plan as associated with certain tasks.

Staff resources for this effort are all full-time employees.  Management has already made the decision to complete this project with internal staff versus contractors.  However contractors could be used for specific subprojects or subproject tasks.  If a decision to use subcontractors is pending, the plan will require a scope of work for any deliverables.

A budget will be established prior to project initiation.  As procurement occurs in the project the budget will be updated.  Budget updates will be included in all status reports.
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