Return On Investment

Observations by Stephen F. Delahunty

I also wonder how many firms review their projects implemented on a yearly basis to see if they are getting the ROI claimed?  Our internal auditing team did review projects to see if they had payback according to our claims in the justification.  ROI itself is a topic of much discussion in the information technology industry.  Another factor is that you could hit ROI in year three but drop backwards in year four unless your per year costs are constant, which is not always true.  I have seen new inventive ways to show payback on IT projects.  Some work for some situations and some work for others.  Plus sometimes we let ourselves use ROI figures provided by the vendor.  If you read CIO magazine there are loads of articles on ROI specific to one area or another, like web ROI or intranet ROI or ERP ROI etc.  Here is a good article on the topic
http://www.cio.com/analyst/083101_rfgonline.html
