Project Selection

Observations by Stephen F. Delahunty

While employed at Media General Cable in the mid 1990s there was a large IT project that was chosen for implementation for a number of reasons.  In 1996 the company finally acquesed that all of the corporate computer users needed to move to Microsoft Windows as the standard operating system and Microsoft Office as the standard application suite.  I note that the firm acquesed since this was somewhat of a struggle to get approved.  Interestingly it was approved for several reasons related to information technology project management concepts.  As noted by Schwalbe, information technology projects are often intiatiated to 

    1) implement a solution to a problem 

        or 

    2) due to an opportunity to improve the organization

        or

    3) to meet directives from management

In the case of the Windows / Office migration the project had roots in all three areas.  We had to propose this migration to management at the firm and receive approval for the project and related budget.  Our main justification was compatibility issues with industry standards and user productivity.  However the project turned out to hit on all three areas as noted by Schwalbe.

1) PROBLEMS.  Our users could not exchange files with many other industry contacts, vendors, consultants, other businesses etc.  Our standard desktop computer was still running DOS with Word for DOS, Lotus 1-2-3, and no email.  Remember this was 1996 not 1986.  Our computer hardware was also pathetically old and outdated on most employee's desks.  We had to link in the computer hardware upgrades as part of this project.  There were other problems related to our use of older applications and slower hardware.

2) OPPORTUNITIES.  The software installed and new hardware along with the Windows operating system provided a great opportunity for the users and departments to take advantage of other resulting capabilities.  We moved to install electronic mail for all users a short while after done with the Windows/Office migration, note that we did not make that part of the scope but rather it was facilitated by this project.

3) DIRECTIVES.  The firm was part of a larger parent organization that was somewhat slow to adopt technology.  An example would be that I left there in 1999 and we still have 80486 processor workstations in all our customer call center.  <I digress>  However we were able to convince the parent firm of the need for Windows and Office for all corporate computer users.  Before we had truly started our migration it became a corporate mandate for all employees to be running Windows and Office.

