Stephen F. Delahunty

 4513 Overcup Court ~~ Fairfax, VA ~~ contact@delahunty.com ~~ 703-608-2091





March 11, 2003



David Alexander

Prentice Hall



Dear Sir:



I am pleased to submit a draft table of contents for your consideration towards the Prentice Hall publication of a text on Information Technology Project Management.  This has always been a subject of interest to me both due to the nature of my industry and my professional career assignments.  I have been studying the project management discipline and executing project management efforts since the 1980s.



Attached to this letter you will find various other documents.  I have expanded on my background to relate my experience to the subject matter.  Additionally I have included examples of my writing and specifically pertinent project management work.  Lastly I have attached a copy of my resume to detail my broad information technology and project management experience.  



I have a demonstrated ability to meet deadlines and complete extensive quality work.   I believe you will find that I am a good match to your needs.









																		Sincerely,

																		Stephen F. Delahunty



�TABLE OF CONTENTS This would not be just a simple re-packaging of the Project Management Body of Knowledge (PMBOK) from the Project Management Institute (PMI), which is considered the primary resource for project management concepts.  Other standards apart from the PMI would be addressed in terms of their applicability to IT project management.  Pertinent case studies at varying complexity levels and project manager interviews would be worked into all chapters and linked to the concepts to drive home certain key points.  I propose conducting interviews with some project management practitioners on various actual projects and on the subject of IT project management and then integrating useful output into the text sections.  



Information Technology Project Management

Introduction

IT Project Management

Standards

The 9 Knowledge Areas *

Other Topics

Appendices

Glossary

Index



* each of the knowledge areas would be a full chapter



Common Integrated Content.  Where applicable the following would be incorporated into each chapter, especially into the knowledge management areas chapters:

Case Studies

Practitioner Interviews

Lessons Learned

Proven Techniques  (from the field)

Plans and Templates 

Useful “Cheat” Sheets

Examples of Tools (ex: progress tracking, status reports)



Expanded Table of Contents

Introduction

IT Project Management

IT versus Standard Project Management

Complexity, Cost, Scope

Typical Projects

Examples (Case Studies)

Standards

Project Management Body of Knowledge (PMBOK)

Systems Development Life Cycle (SDLC)

Capability Maturity Model (CMM)

Total Quality Management (TQM)

The 9 Knowledge Areas

	Integration 

	Scope 

	Time 

	Cost

	Quality

	Human Resource

	Communications

	Risk

	Procurement

Other Topics

	Portfolio Project Organization

	Writing a Request for Proposals

	Abbreviated Project Management

	Consulting Firm Approaches

Project Management Templates

Report Formats

Appendices

Training/Certifications

Project Management Institute

CompTIA Project+

Microsoft

Project Management Software Applications

AEC FasTrack Schedule

IMSI TurboProject

Kidasa Milestones

Microsoft Project (include free 90 day version)

Microsoft SharePoint 

Primavera

Various other products / utilities

Hosted Applications (application service providers such as eRoom)

Vertical Market Products

Glossary

Index



I have ideas for certain chapters, for instance:

covering the topic of leadership in-depth in the human resource chapter,

discussing various costing techniques in the cost chapter,

providing work breakdown structure activities in the scope chapter,

tips on determining the main constraint in the integration chapter,

status report format in the communications chapter,

conducting in process reviews in the risk chapter,

format for an after action review in the integration chapter,

risk management approaches in the risk chapter,

writing a request for proposal in the procurement chapter.



References.  The following would be a partial list of references used to build the text.

Project Management Body of Knowledge

Information Systems Project Management by Hallows

Information Technology Project Management by Schwalbe

Revolutionizing IT by Andrews & Johnson

Work by Demming on quality control

Personal interviews of practitioners

Various articles on the topic for case studies and other content, for example:

- IT Value Methodologies http://www.cio.com/archive/071502/value.html

- Budgeting Techniques http://www.networkcomputing.com/1305/1305f8.html

- Viewing IT as Strategic and Vital http://www.nwc.com/1213/1213colfeldman.html

Project Management websites/magazines such as:

- Baseline  (online project management center)

- Gantthead  (online community for IT project managers)

- Project Management Institute  (professionalism in project management)

Various other texts and publications as related to project management



Enhancements.  Other resources recommended to make this an excellent text:

Can obtain a 90-day or longer evaluation copy of Microsoft Project on CD to include with the text. 

Use of companion website to provide students/readers with additional materials.

Option to offer online interactive exercises, project management in nature.

Could entertain some sort of partnership with Gantthead website for IT Project Managers.



�

PERTINENT EXPERIENCE As further detailed in my resume attached I have a great deal of experience and training as pertains to information technology project management.  My background includes extensive enterprise project management for initiatives up to millions of dollars. The following bullet points are excerpts from my resume and professional bio detailing areas that would be applicable to this project management writing effort. 



Performing information technology project management for over 15 years.  Past and present work on projects with varying levels of complexity.  For example currently designing the architecture for a hosting environment to house a $5.5 billion disbursement system.  

Masters of Business Administration in Technology Management and a Bachelor of Arts in Engineering.  

Completed undergraduate, graduate, and professional training on the subject of project management. 

Member of the Project Management Institute (PMI) including their Information Technology special interest group and their Information Systems special interest group.  Hold a certificate in Enterprise Architecture Implementation. 

Writer for Prentice Hall Publishing providing computer science text instructor materials.

On the board of directors of the Network Professional Association, acting Executive Director. 

Present experience writing for Prentice Hall.  Completed instructor materials for two computer science texts.



I have other current experience and abilities not necessarily covered in my resume that would be applicable to this writing endeavor:

Personal contacts at various magazines: CIO (best practice director), Network Computing (publisher/editor/writers), ComputerWorld (general manager).

Maintain project management skills and topic awareness through periodicals such as Baseline Magazine and sites such as Gantthead online.  

Keep up with information technology related issues and project case studies through various magazines and newsletters.

Maintain and update list of information technology lessons learned www.delahunty.com/itlinks.htm.  

 

�WRITING EXAMPLES The following list includes various project management related writing and other written samples of professional level work.  I can print and organize all of these for review.  The Project Management content can all be re-used in a text with minor modifications.

Project Management

·	Risk Management Plan

·	Human Resources & Communications Plan

·	Cost & Quality Management Plan

·	Time Management Plan

·	Scope Definition

·	Sources of Power / Leadership Styles 

·	Triple Constraint

·	Determining Top Constraint 

·	Senior Management Support 

·	Managing Change Control 

·	Project Selection

·	Managing Scope

·	Scope and Time Management

·	Cost Estimating

·	Statements of Work

·	Return on Investment

·	Status Reporting

·	Status Report Examples

·	Self Killing Projects

·	Lessons Learned & Examples 

·	Brief Back

	Resource Leveling 

·	Risk and Procurement Management 

·	Risk Avoidance 

·	True Project Managers

·	motivators / demotivators  (posting) 



Other Writing Examples

·	Capron Instructor Manual Chapter 07

·	Effect of IT on Decision Making

·	Project Weighting for Value Comparison 

·	Microsoft Project Central Implementation

·	Customized Project Management Templates 

Basic Project Work Breakdown Structure

New Product Project

Software Development

Simple Project

Basic Project

·	Wireless Local Area Network Project Plan 

·	Trademarks and Domain Names



�PROFESSIONAL BIOGRAPHY  

Stephen F. Delahunty ~~ Fairfax, VA ~~ contact@delahunty.com ~~ 703-608-2091

Director of Information Technology for the Universal Service Administrative Company.

Assistant Professorial Lecturer of Computer Science at George Washington University.

Writer for Prentice Hall Publishing providing computer science text instructor materials.

Member of the Board of Directors for the Network Professional Association.

Contributing member of the Worldwide Executive CIO Council, CIO Magazine Best Practices Exchange, USA TODAY Tech Panel, and former member of the IDC Mobile Advisory Council. 

Masters of Business Administration in Technology Management from University of Phoenix.

Bachelor of Arts in Engineering from Lafayette College.

Certificate in Enterprise Architecture Implementation, Microsoft Certified Professional, Certified Novell Administrator.

Member of the Network Professional Association, Society for Information Management, Project Management Institute, and the Institute for Network Professionals.

Various speaking engagements and articles published on information technology topics.

Regularly attend high-level industry conferences and events such as those hosted by CIO Magazine, Information Week, and others.

Infantry Captain in the Virginia Army National Guard, Awarded the Army Meritorious Service Medal, Army Commendation Medal (three awards), and Army Achievement Medal (three awards).

Father of three: Celia, Ethan, Liam; married to the former Celeste Van Liere.



Steve Delahunty has experience and skills crossing all areas of a typical MIS/IT department: project management, networking, telecommunications, software development, and systems integration. Steve's accomplishments include extensive enterprise project management, information systems, business operations, and staff building achievements. He has held various professional director and manager level positions in the area of management information systems for firms such as SAIC, Media General Cable, Pathnet, and YellowBrix.  Steve has provided expertise as an independent consultant in the information technology arena and provided presentations at various conferences.  Steve is currently the Director of Information Technology for the Universal Service Administrative Company and a member of the adjunct faculty of George Washington University where he teaches in the Computer Science department.

 

Steve is a member of the board of directors for the Network Professional Association (NPA). He is also a member of several other professional organizations including the Institute for Network Professionals and Society for Information Management. Steve contributes to the Worldwide Executive CIO Council and the CIO Best Practice Exchange as well as the USA TODAY Tech Panel.  He has served on the IDC Mobile Advisory Council.

 

Steve holds a Masters of Business Administration in Technology Management (MBA/TM) from the University of Phoenix. He is a graduate of Lafayette College, having earned a Bachelor of Arts in Engineering. Steve holds technical certifications from DCI, Novell, and Microsoft.

 

Steve has served in the Army National Guard as an Infantry Captain. He held increasing positions of leadership and financial responsibility with two highly successful commands of over 200 personnel.  He has been awarded the Meritorious Service Medal, Army Commendation Medal (three awards), and Army Achievement Medal (three awards).  Steve served on the National Guard Association of the United States “blue ribbon” panel to review operations and provide recommendations.  Additionally Steve has been elected to various offices of the Virginia National Guard Association including treasurer, vice-president, and president-elect.

 

On the personal side Steve is married with three children, Liam, Ethan, and Celia. Part of his spare time is spent as a mentor for at-risk youth in a State run GED awarding program. Steve lives in Northern Virginia near Washington DC with his wife Celeste and family.

�RESUME  ~~ Stephen F. Delahunty ~~ Fairfax, VA ~~ contact@delahunty.com ~~ 703-608-2091

Direct department staff, consultants, and vendors.  Develop and manage multi-million dollar budgets.  Exercise trusted judgment.  Ensure focus on priorities.  Project management for multiple simultaneous efforts.  Plan and manage network infrastructure for 24x7x365 operations.  Support for multiple networked sites.  Research, recommend, and install software and systems.  Ensure disaster recovery planning, system fault tolerance, business continuity, and high availability.  Implement cost saving initiatives.  Support telecomm and phone systems.  Implement security measures.  Create documentation, diagrams, and policies.  

   Director of Information Technology – Sep 2001 to Present – USAC, Washington, DC:  Strategic technical direction for all information technology functions.  Perform systems design, recommend modifications, and manage projects for company information processing systems. Guide the technical staff teams. Oversight of contractor technical operations on a $120 million information services contract.  Designed the architecture for a multi billion-dollar finance system.  Implemented an intranet, employee information portal.  Implemented an extranet to provide collaboration with key vendors.  Moved all mission critical systems to high availability.  

    Assistant Professorial Lecturer – Jan 2002 to Present – George Washington University, Washington, DC:  Instruct an undergraduate course to provide students with a survey of computers and languages, introduction to programming, history of computing, the effect of computers on everyday life, and business applications for computers and the Internet.

   Director of MIS / Operations – Jul 2000 to Jun 2001 – YellowBrix, Alexandria, VA:  Responsible for mission critical production systems including several Internet data centers and over 30 servers with associated network infrastructure.  Initiated system metrics reporting to track uptime/availability, consistently over 99%, created weekly executive reports.  Built project management system in company-wide use.  Documented logical architecture.  Migrated basic email system to fully functional groupware, Microsoft Exchange redundant architecture with web-based access.  Completed 26 business continuity related projects.  Completed financial systems SQL Server migration.  Established test network and servers.  Researched architecture for unique customers.  Changed dialup access provider, savings of $50k and better access. Conducted change meetings to ensure fluid communications and enforced standards. 

   Director, IT Services – Aug 1999 to Jul 2000 – Pathnet, Washington, DC:  Responsible for the corporate enterprise network and nationwide operational surveillance network with over 50 servers and 20 sites.  Functioned as interim CIO for two-month period.  Completed 21 business continuity related projects.  Transitioned the Year 2000 with absolutely no problems.  Planned network and hardware architecture for numerous customer critical telecommunications network systems.  Completed cost saving initiatives totaling over $250k yearly.  Designed a state-of-the-art computer operations center to house mission critical systems.  Identified problems with nationwide surveillance network and drafted redesign using standard practices.  Technical project manager for new corporate headquarters.  Installed web-based helpdesk system.  Implemented virtual private networks.  Conducted PBX needs analysis, reviewed IP-based systems.  

   Network Manager – Jan 1996 to Aug 1999 – Media General Cable, Chantilly, Virginia:  Managed all areas related to the corporate information systems enterprise with 5 sites and over 400 users.  Installed 10 complex client/server systems for finance, human resources, inventory control, call center, advertising, telecomm, and operations support systems.  Implemented subsidiary wide area network and installed access upgrades.  Created the company Intranet.  Established corporate helpdesk.  Moved all servers to a fully switched architecture.  Chosen as corporate program manager for company-wide Year 2000 initiative.  Selected member of parent firm Internet technology advisory committee.  Negotiated wireless access for field workforce automation.  Designed data warehouse hardware architecture.  Core participant in business process re-engineering.  Consistently met timeline milestones for major projects.  

   Network Operations Manager / Engineer – Sep 1991 to Jan 1996 – SAIC, McLean, Virginia:  Built a computer organization supporting over 500 users on 6 networks within multiple internal business units and numerous customer sites.  Proposed and installed one of the first Microsoft Windows NT Servers at the Pentagon.  Moved all organizations to desktop Internet access with apps and user training.  Designed architecture for e-mail wide area network connectivity.  Established corporate helpdesk, developed database application.  Implemented worldwide remote access via secure dialup connections.  Resolved enterprise technical problems.  Installed document management search system.  

EDUCATION and CERTIFICATION

Master of Business Administration in Technology Management (MBA/TM) - 2002; University of Phoenix, online.  Program links technical and business cultures.  Focus on integrated functions of technology-reliant organizations.  Coursework included: Project Management, Technology Systems, Microeconomics, Decision Science, Forecasting and Strategic Planning, Research and Development, Intellectual Property, Financial Accounting, Managerial Statistics, Managerial Finance, New Venture Management, and Advanced Marketing Management.  Maintained 3.86 GPA in the 51 credit program.

Bachelor of Arts in Engineering - 1987; Lafayette College, Easton, Pennsylvania.  Curriculum merged various engineering disciplines with a substantial liberal arts concentration.  Coursework included:  operations research, information systems, management science, decision science, and technical writing.

Digital Consulting Institute - eUniversity - Certificate in Enterprise Architecture Implementation (EAI).

Novell - Certified Network Engineer Program - Certified Novell Administrator (CNA) for NetWare.

Microsoft - Certified Professional Program - Microsoft Certified Professional (MCP).

OTHER WORK EXPERIENCE  Other professional positions have included:

Consultant – Jun 01 to Sep 01 – Federal Engineering, Fairfax, VA:  Technical consulting for a large-scale project to document telecommunications requirements for the State of Michigan. Gathered data, performed needs analysis, and assisted with request for proposal.

Analyst – Jul 91 to Sep 91 - Trawick & Associates, McLean, VA:  Performed database programming.  Created expert system to convert data from Oracle/UNIX to Paradox3/DOS and perform complex numerical analysis.  

Manager - Oct 90 to Jun 91 - The Computer Factory, Washington, DC:  Responsible for all operations within sales (computers/software/networks) and service (customers/installation).  Managed inventory.  Supervised all staff.

Systems Analyst - Feb 90 to Oct 90 - Software Solutions, Alexandria, Virginia:  Designed interfaces and programmed Paradox databases.  Technical support of data dictionary software application.  Built the office network.

Systems Analyst - Jan 88 to Feb 90 - Stanley Associates, Alexandria, Virginia:  Designed and maintained database applications and expert systems for customers involving logistics and decision making applications.

Infantry Officer - May 87 to present - Army National Guard, Virginia:  Increasing positions of leadership and financial responsibility, highly successful commands of over 200 personnel.  Awarded the Army Meritorious Service Medal, Army Commendation Medal (three awards), and Army Achievement Medal (three awards).




