Managing Scope

Observations by Stephen F. Delahunty

I was involved with a corporate warehouse inventory system implementation.  I had the lead for IT hardware and network issues.  This project is applicable to a discussion on scope statements.  The pieces normally associated with a scope statement were available but not all put into a concrete scope statement.  These included:  project justification, product's products, summary of deliverables, project success statement.  The project was well justified, the company was a place where you had to do a capital asset justification for just a single PC so this project came under a load of scrutiny before it was allowed to move forward.

 

The problems with this project in respect to scope were:
· The vendor was far too involved with the scope definition, although they had good experience in implementing their own system they relied heavily on the customer for technical issues and overall project management, and in our case they dictated most of the scope management. 

· The scope definition was too broad and not well documented, the pieces that would normally make up the scope definition were never well communicated and were not put into a document. 

· The project manager was the main stakeholder and he had limited technical expertise and limited project management expertise, he had difficulty creating (or knowing to create) documents to support the project and handling of scope management. 

· There were disagreements about the scope within the firm that were never really finalized.
We did have problems but they were massaged through efforts from my department and others.  We all pitched in to help the project manager in his "new job" as the PM.  We did end-up getting the implementation done well and on-time.  As far as budget, I can only speak for my own IT budget.  Even then we had to almost force senior management to budget for a database administrator, something they had not envisioned.
.

