Managing Change Control

Observations by Stephen F. Delahunty

At a new position I knew I would need to put some change control process into place, especially for software development projects.  However there were some interesting factors at play in the situation.  

Oddly enough in many cases I had to make sure not to make the project sponsor the final decision maker since in a small firm the request can come from the sponsor him/herself.  Also in some cases the main subcontractor can seem far too willing to implement changes since they can bill for those as if they are new deliverables.  Lastly there is limited project planning in place.

PROCEDURE

1) Requested change with details including justification/benefit, via email is preferred.

2) Determination of change impact (time and/or cost) accomplished by project manager.

3) Project manager recommendation.

4) Senior management input if appropriate.

5) Final decision by IT Director or higher management as situational dependent.

6) Change to project scope and associated products such as Gantt chart etc.

It should be noted that some changes requested could be accomplished as follow-on work to the project after completion.

