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HUMAN RESOURCE PLAN
 

It is not entirely possible to control human resources.  However the project team cannot run itself without guiding leadership and management.  Therefore the subproject team must plan for human resource issues.  The human resource plan for this subproject will involve the use of various techniques including techniques outlined below.

· Empowerment.  The staff/teams will solve problems at the lowest level possible.  Some problems should be addressed at higher level if they could have a significant impact.  Try to learn what must be truly communicated up to management and what can be solved at your level.

· Training.  We must make sure our staff has the time to maintain educational levels and attend professional training opportunities.  During the lifecycle of this project it can be assumed that almost all staff will be absent for some period due to training.  Therefore this should be addressed in staff calendars.

· Interaction.  It is beneficial to spend one-on-one time with the staff.  A busy workload keeps managers from personal interaction.  But the staff will benefit from personal time if managers can free up their schedules to truly lead the team.

· Recognition.  We will give feedback for both positive and negative achievements.  We will also recognize extraordinary accomplishments and train shortcomings.  Rewarding those who make the department strong will give an example to the staff.  

· Policies.  Company policies and procedures for issues such as formal dispute resolution will be used when applicable.

· Manpower.  The use of temporary staffing where feasible can be used to increase resources on certain tasks, especially those that are administrative in nature.  Consult with the project manager prior to the acquisition of any temporary staff due to budgetary approval requirements.

Schwalbe (2000) recommends that the project manager create an organizational chart for the project (p. 220).  This project is divided into four distinct team subprojects.  The four teams involved in this project are depicted graphically below.  

Wireless Local Area Network Project Organizational Chart
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The Security & Support team is basically a small flat organization and is shown below.  
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The use of Microsoft Project as a tool for resource management will enhance our human resource planning.  Nelson & Coleman & Dolliver (2000) explain that “most projects do benefit from resource allocation and leveling” (p. 14).  We will make use of resource leveling prior to the start of the project and monitor resources as work progresses.  Schwalbe notes “schedule issues are a predominant source of conflict” (p. 110).  A critical issue will be to correctly create a project calendar as well as staff calendars.  All staff may not be available 100% of their time for this effort.  So we need to plan accordingly in order to make the best use of Microsoft Project.  This software application should provide the ability for the team to avoid over-allocation of staff.

 

 

COMMUNICATIONS PLAN
 

In any project there are risks or some level or risk is implicit.  But we take steps to address, mitigate, or negate risk.  A solid communications plan will greatly reduce risk in this project.  Schwalbe (2000) advocates “because communication is so important on projects, every project should include a communications management plan” (p. 244).  Subjects for planning in this project include our method of communications, information distribution structure, reporting format, and other issues as applicable.

A kick-off meeting will be held to give a formal start to the subproject.  The purpose of the meeting will be to:

      1 - formally begin the project

      2 - provide an overview of the project and impact

      3 - build the team

      4 - explain the project

      6 - outline the current work planned

      7 - provide guidance to the team

      8 - answer questions

      9 - ensure team members leave the meeting knowing the work to be done

Our preferred communications method will be through the use of electronic mail.  However in a situation where a discussion becomes difficult via electronic mail a face-to-face meeting should be held.  At times a personal interaction is truly needed versus a somewhat distant computer message.  All project related files will be maintained in a central location on the corporate network.  We will make use of the company intranet to gain access to these files and post updates.  Project plans will be saved into web-format to facilitate viewing from any web browser.  Microsoft Project includes some useful tools that facilitate status reporting.  As noted by Nelson & Coleman & Dolliver (2000) “Microsoft Project has built in features allowing you to quickly and easily send  e-mail regarding project status or post a Project file on the World-Wide-Web so that people in different locations can access and edit it as necessary” (p. 191).

 

Some communications principles to remain in force throughout this project include the following points:

· Stakeholders.  These are our clients.  Our communications with the stakeholders will be of the highest professional manner.  Stakeholders will receive month-end progress reports.  No later than the firs week after project kickoff we will complete a stakeholder analysis to show which reports are required to certain groups and the frequency.

· Focus.  Don't waste your staff's time.  Only disseminate information that they require, don't give them needless information that may distract them from critical work.  Certainly go over the entire project plan with the staff but don’t assign them all their tasks at once.  Assign only what is necessary for the near-term schedule.

· Meetings.  Do not waste time with a meeting unless it is necessary.  However, all staff should have at least one good weekly status meeting.  No meeting should be held without an agenda circulated beforehand via electronic mail.  After any meeting a follow-up message should be sent to provide a synopsis of issues discussed and action items.  The use of information technology to enhance meetings and communications is encouraged.  Teleconferencing can be used to increase participation.

· Bad News.  Keep management informed on critical issues.  Bad news does not age well.  If there is a major issue that arises, make sure that it gets communicated quickly to those involved and addressed effectively.

Status reports will be accomplished weekly to compile into periodic monthly progress reports.  These will depict the project health.  Hallows (1998) recommends that “reporting weekly keeps you better able to discuss project progress on short notice” and that “it will also reduce the effort required to produce the month-end progress report” (p. 228).  As noted previously we will leverage office automation tools to create and send status reports.  The status report content format includes the following:

1. Date of last status report.

2. Work accomplished since last report.

3. Outstanding tasks and details on status for each.

4. Budget update.

5. New issues since last report.

6. Overall status of project.

The Project Management Institute (2000) depicts initiatives required for closure as “collecting project records, analyzing project success, effectiveness, and lessons learned; and archiving such information for future use” (p. 125).  The lessons learned and related documents in this project will be captured in a master file to be built during the course of this project and will be a final product as part of closure measures.  Contributions to the lessons learned document should be made as events occur.  Short email messages to the project coordinator will suffice for additions to the lessons learned document.  As we move through the project, make a note of what other people have done right and do the same things.  Likewise make a note of what other people have done wrong and make sure you don't make the same mistakes. 
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