Determining the Top Constraint

Observations by Stephen F. Delahunty

If you have problems determining the driver and weak constraint, use the following questions to explore the project:

· If I had to choose between spending more time on the project or cutting quality, which would I choose?

· If I had to choose between delivering the project on time (and spending more money) or keeping the project on budget, which should I choose?

· If the project began running over budget, would I immediately consider cutting features or quality?

· If the project is behind schedule, would I spend more money to get back on schedule?

If you ask enough comparative questions, you will develop a hierarchy of the constraints. It is often not easy because everything is important.  It can be a matter of small degrees that determine the driver and weak constraints.  The driver may change during a project. That is part of the dynamics of project management. However, knowing the initial order of the constraints before you begin the project planning steps is very important.

