Brief Back

Observations by Stephen F. Delahunty

Another military technique with some use in the civilian side is the back-brief or brief-back.  You have the person with the work assigned brief you on what they think they are supposed to be doing.  We used this technique coupled with a rehearsal of a large server hosting center maintenance night with interesting results.  It was amazing how many issues were not identified prior to the rehearsal and how many things people did not "think" they were supposed to be doing.  Many staff took certain work and tasks for granted as being done already or that someone else was taking care of the issues.  Had we gone forward with the maintenance night without the rehearsal and brief-back we would have had the usual mess the firm had encountered previously.  
 

Unfortunately the company did not learn from this lesson and went on to their next major maintenance night after my departure from the firm with limited advance preparation and no rehearsal.  The company websites (customers) were down for hours due to issues that were not identified prior to the maintenance window.  
